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Evaluation 2002 Evaluation 2007 Evaluation 2013 Evaluation 2018

14-15 May 2018:
FUST OCEAN - Celebrating 20

years of support to UNESCO
Science Programmes





FUST…

Renewed
commitment by

Flanders government
for 5 years

..on 3/05/2019 
(running until 31/12/2023)

….
“Habemus”

FUST V: 2019-2023



IHP

FUST supports scientific
programmes of UNESCO, in 
particular Oceanography (IOC), 
Man and Biosphere (MAB) and
Hydrology (IHP).

As from FUST V Geo-Science will be
included as eligible for project funding
under FUST. 



Overview

• Looking behind: recent projects;

• FUST IV evaluation process: main conclusions;

• Agreement FUST V with UNESCO (in process): 
new elements; 

• Looking ahead: next steps in decision process
for selection & approval of new FUST projects. 











IOC Ocean Teacher  
Regional Training Centres

www.oceanteacher.org

RTC OOSTENDE

http://www.oceanteacher.org/
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 1200 papers

 2700 authors

 72 countries

Open-access to research data  
supports equitable accessand  

benefit sharing and
enhances international

collaboration





SPINCAM: from
data & indicators
to policy support



SPINCAM and BRESEP

ICAM indicators and  
ecosystem-based  
management tools

State-of-the-art of  
Biosphere Reserves,  
management plans





Proyecto BRESEP

“Hacia el establecimiento de reservas de  
la biosfera como herramientas 

de sostenibilidad costera y socio-
económica”





Gert, in het vervolg naar het vogeltje kijken!



IHP



IHP VIII – 2014 – 2021
Respuestas a cambios locales,

regionales y globales

Desastres  
relacionados  
con las aguas

Aguas  
subterráneas  

en un  
ambiente  
cambiante

Escasez de  
agua y  
calidad

Agua y  
asentamient  
os humanos  
en el futuro

Ingeniería  
ecohidrológic  

a hacia un  
futuro  

sostenible

Educación en  
las aguas,  

claves para el  
futuro

Seguridad hídrica





The Latin American and Caribbean Drought Atlas

Supporting countries towards proactive drought management

Identifying the frequency of drought events:
a. How large a drought should we plan for?
b. How rare is the current drought occurring in the country?
c. How often do severe droughts occur?

Detailed information for 21 countries



Regional Monitoring and Early Warning of Floods and Droughts

a. Monitoring of Precipitation, Streamflow and Vegetation
b. Short term forecasting and early warning (7 days)
c. Longer term seasonal forecasts (3-6 months)

The Latin American Flood and Drought Monitor



CLiMWaR



FUST projects:  
substantial contribution
to pilot applications of 
CRIDA methodology
(publication)

• Participatory and
iterative process

• Takes account of 
Future
Uncertainties
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FUST Evaluation phase IV, 2018
(quote)

“At the project level, the range of FUST projects 
has  led to the delivery of a very wide spectrum of  
outputs, in line with original project plans and  
ambitions. These include the development of pilot  
projects or exercises in specific regions, the  
publication of papers or articles, the  
implementation of multiple training and capacity  
building activities and events, and the 
development  of databases and knowledge 
repositories."



Through these activities and outputs, the FUST is contributing  to:

- the creation of communities of policy practitioners and  
natural resource managers;

- more south-south cooperation and collaboration among  
researchers and policy-makers;

- the institutionalization of new indicators and data  
generated through FUST projects;

- and the development of a strengthened and robust body of 
knowledge and evidence on the state of natural resources in 
FUST beneficiary countries and regions.

These FUST-enabled changes are seen to contribute – directly  or 
indirectly – strengthening the capacities of beneficiary  countries 
and regions to more effectively manage local natural resources 
(e.g. ocean, forests, glaciers, water, etc).

FUST Evaluation phase IV, 2018
(quote)
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…
• compliance of the activity with the priorities indicated by UNESCO and 

the  Government in the respective fields of cooperation;
• the likely sustainability and continuity of the activity;
• the multiplication effect of the activity; and,
• the relevance and availability of scientific support from an existing network or

collaboration within the Flemish institutions.

Priority will be given to such activities that represent a true partnership between  
UNESCO, Flemish institutions and the beneficiary countries.

Before finalization of the project document, the Steering Committee will undertake  
consultations with such Flemish institutions or research networks that are likely to  
collaborate in the implementation of the activity, if approved for funding under the Trust  
Fund. The institutions to be consulted should be identified through an open call for  
interest and active coaching.

Criteria as guidance for the 
Steering Committee (FUST Art. 3)



New ‘guidance note’ underlines:

1. clear project intervention logics

2. the establishment of a project-level advisory group for 
projects with a budget  equal to or higher than USD
500,000.

3. consideration of the inclusion of a diverse range of 
concerned stakeholders,including private sector, in 
project-level advisory groups.



New ‘guidance note’ underlines:
4. include mechanisms that facilitate dialogue on scientific 

cooperation between Flemish institutions and the beneficiary
countries.

5. provide information on the co-financing provided by third-part(-
y/-ies) (in cash and or in-kind), including from the beneficiary
countries, other project partners and Flemish partners who will
collaborate with UNESCO at their own expense.

6. activities for the valorization and dissemination of the project
results, in collaboration with beneficiaries, project partners and
Flemish Institutions, where appropriate. For projects with a
budget equal to or higher than 300,000 USD, a specific
communication plan shall be included in the project proposal.



New ‘guidance note’ underlines:

7. as appropriate, indications on how the proposal intends to 
contribute to the  major science international initiatives 
(such as UN Decade of Ocean Science for  Sustainable 
Development, International Decade for Action 2018 to 2028, 
“Water  for Sustainable Development, Aichi Biodiversity 
Targets 2020, post -2020 global  biodiversity framework)

8. indicate, where appropriate, linkages with other UNESCO
programmes

9. include innovative approaches fostering open science 
and involvement of  citizens and other stakeholders.
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Indicative
timing

Step

June 2019 FUST Steering Committee adopts Guidance Note and
issues call.

At this meeting UNESCO project officers may tentatively  
propose subjects for project proposals for initial  
feedback.

Immediately
afterwards

UNESCO BSP issues call to the eligible programmes.

[15
September
2019]

Programmes submit project proposals to BSP.

[week of 16
Sep 2019]

FUST Steering Committee submits the project proposals
for consideration of funding by FUST (written  
procedure).

September
2019

Flanders Dept EWI seeks approval of new cabinet of
minister for launching project proposal evaluation and  
approval round.



Indicative timing Step

[period 20
Sep – 31  
October
2019]

Flanders Dept EWI organises Flanders-level consultation
round (with relevant stakeholders and institutions via  
the appropriate networks; Dept EWI will announce this  
in an open call) on project proposals with a view to  
obtain advice leading to an evaluation of the proposals  
against the FUST criteria.

During this process, the Flanders Dept EWI liaises with  
prospective UNESCO project officers (e.g. on scientific  
collaboration modalities) and provides any relevant  
feedback on the process and assessment findings to  
them. When appropriate, UNESCO project officers adjust  
project proposals taking account of this feedback and  
any relevant development since the proposal submission  
in September.

If there are major changes to project proposals since mid-
September, it may be useful that the FUST Steering  
Committee confirms final selection of project proposals  
submitted to Flanders (written procedure).



Indicative timing Step

[November
2019]

Flanders Dept EWI finalises proposal to Government of
Flanders for approval of new projects’ selection and
funding.

Approval of the proposed projects for funding under FUST  
by the Government of Flanders.

[From 1
December]

UNESCO BSP issues finalised project document to
Flanders Dept EWI

[From 1
January
2020]

UNESCO BSP creates project accounts and project officers
start project implementation



Discuss with Flanders community 
the modalities of collaboration in 
marine science and innovation, 
blue economy, and data & 
information (open science), 
capacity development



Thank you
IHP


